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Answer all six questions

Smith’s Toys Ltd is a new toy shop. You have been appointed by the owner as a 
professional business services consultant.

1	 (a)	 Define the term stakeholder. 

[2]

	 (b)	 Identify three stakeholders of Smith’s Toys Ltd and explain their interest in 
the business. 

[6]
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2	 Smith’s Toys Ltd set up as a private limited company based on the advice you, as 
their professional business services consultant, had given them. 

	 Explain four features of this type of ownership for Smith’s Toys Ltd.

[8]
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3	 Robin Matthewson is the owner of Matthewson’s Open Farm. Members of the public 
pay to visit and explore the farm, feed the animals and take pony and tractor rides.

	 Robin has employed you, as a professional business services consultant.  
Analyse the three elements of a risk assessment for Matthewson’s Open Farm. 

[9]



*16SPB1105*

*16SPB1105*

12349.04R

BLANK PAGE

DO NOT WRITE ON THIS PAGE 

(Questions continue overleaf)

[Turn over



*16SPB1106*

*16SPB1106*

12349.04R

4	 (a)	 Morgan Developments Ltd is planning to build/construct apartments, terraced, 
semi-detached and detached houses in Co. Armagh.

		  Identify three reasons why Morgan Developments Ltd should carry out market 
research. 

1.	 [1]

2.	 [1]

3.	 [1]

 
	 (b)	 Morgan Developments Ltd has appointed you, as a professional business 

services consultant, to investigate the feasibility of this development.

		  Evaluate the use of the following two primary research methods for 
Morgan Developments Ltd. 

		  	 Questionnaires
		  	 Interviews

		  The quality of written communication is assessed in this question.
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5	 The Salt and Pepper restaurant currently uses a manual system to take customer 
orders. The manager has decided to install a computerised ordering system meaning 
that when an order is placed it is automatically sent to the kitchen. 

	 You have recently been appointed, as the professional business services consultant, 
to support the manager with the introduction of this change to staff. 

	 As a professional business services consultant, analyse how you could use 
persuasion to influence employees of the restaurant to accept the new ordering 
system.

	 The quality of written communication is assessed in this question.
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6	 You have been appointed as a professional business services consultant by 
Scribblers plc to provide advice to the Board of Directors.

	 The CEO of Scribblers plc has asked you to produce a Boston Matrix with 
recommendations. 

	 Read the case study below and carry out a Boston Matrix for Scribblers plc, making 
three justified recommendations for the way forward.

	 The quality of written communication is assessed in this question.

Scribblers plc

Scribblers plc is a multinational manufacturer and supplier of stationery and office 
equipment. It was established as a family-owned business, now spanning three 
generations, who specialised in writing instruments, particularly pencils and the 
traditional ballpoint pen. In the late 1970s, a corporate decision was made to 
manufacture a range of office equipment. 

Scribblers plc has pioneered the development of quick-drying gel pens with their 
Fulcrum range, which are now considered a market leader despite weak market 
growth. 

Scribblers plc’s corporate strategy is to spread risk, and therefore their expansion into 
the Stylus range for iPads has been problematic. Both the Script and Capture ranges 
of stylus have only acquired a relatively low market share (15%) in a fast-growing 
market. The Board of Directors is currently reviewing this range with a view to making 
improvements to stimulate growth or discontinue production.
 
The strategic plan for Scribblers plc outlines the need to maintain the success which 
the Tinta and Lignum range of scanners/photocopiers has made. The revenue 
generated by the sales of the Tinta and Lignum ranges has been vital to the business. 
Due to the high market growth (40%) and market share (72%), Scribblers plc will 
need to invest in the product to ensure their position in the market is maintained. 

More recently Scribblers plc has launched their software range of computer-aided 
design packages for architects. The Master Build and Odeon software products are 
aimed specifically at being more user-friendly and flexible than similar products 
currently available from competitors. However, even with the initial investment, both 
the Master Build and the Odeon have failed to make an impact, experiencing low 
market share (5%) and growth (2.5%).
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